








Introduction

To transform the toilets, SBM-U, GoUP will target 75,000 toilet seats across the State in 

next 7 day

Campaign Inauguration date- 22nd March 2023

Sochalyo Ka Kayakalp campaign will start from- 24th March to 30th March 2023

Key Highlights

Sochalyo Ka Kayakalp campaign, an initiative by the Swachh Bharat Mission Uttar 

Pradesh aimed at transforming public toilets and improving cleanliness and hygiene in the 

toilets across the state, and  sustainability of ODF+ status during the Swachh Survekshan 
2023. 

Through this campaign mandatory facilities and benchmarks, as per ODF+ 

parameters will be ensured in all Aspirational Toilets, Community toilets, Public 

toilets, Pink toilets, and Urinals.



Objective

• To transform the existing CTs/PTs.

• Increase awareness on hygiene and sanitation in public toilets

• To ensure the implementation of ODF standards in all CTs/PTs.

• Encouraging individuals to use public toilets responsibly and dispose of waste properly.

• Ensure regular cleaning and maintenance of CTs/PTs, including scheduling cleaning times and

ensuring adequate supplies of soap, toilet paper, and other essentials as per ODF parameters.

• Establishing partnerships with other stakeholders such NGOs, CBOs, Local Influencers and others.

To improve the hygiene and sanitation standard of public toilets for the well-being and benefit of

the community, and to achieve better rank in Swachh Survekshan 2023.

Aim & Objectives

Aim



Roles and responsibilities of Other stakeholders (NGO/CBO/TULIP Interns/Influencers & others)-

• Campaign briefing and instructions to the Municipal Commissioners, EOs/ District Program Manager and District

Coordinators.

• Campaign briefing to the media through a press conference or print media.

• Regular monitoring of the event through DCCC by State Staff.

• Mass media engagement for mass awareness.

• SOP development and creatives dissemination.

• Gap Assessment of the toilets as per ODF+ parameters (checklist attached in the presentation).

• Involvement and Identification of Stakeholders (such as Local Ambassador NGOs, CBOs, Tulip Interns, NCC/NSS

etc).

• Regular monitoring of the campaign.

• Before and after documentation

• Mass media engagement.

Roles and responsibilities of the State Department-

Roles and responsibilities of the ULB-

Role and responsibility of Stakeholders

• Ensuring 24X7 toilet cleaning as per ODF parameters.

• Ensure 360-degree transformation from normal un-attended

toilet to Selfie toilet, Aspirational Toilet others.

• Support in execution of campaign and assessment of Toilet.

• Community engagement and public participation



Pre 

activity

During 

activity
Post

activity

Phases of Campaign (ULB Level) 

• Pre-photographs of the 

toilet (as shown in 

attachment. 

• Baseline study and data 

collection (follow 

checklist)

• Workforce identification 

for the campaign.

• Identification of IEC and 

BCC activity for mass 

awareness and public 

engagement to 

achieve sustainability

• Media engagement.

• Identification of NGOs 

and other agencies for 

the extended support

• Time bound execution 

and monitoring of 

drive at ULB level.

• Wall painting/façade 

beautification should 

be ensure 

• Mass mobilisation and 

ambassador 

engagement.

• Ensure stakeholder 

participation

• Media engagement

• Execution of SOP

• Involvement of SVPS, 

NGOs, TULIP Interns, 

NCC/NSS and others 

in community 

engagement.

• Post photographs of 

toilet.

• Assessment of 

campaigns based on 

the following 

parameters-
 Number of toilets cleaned 

per ULB.

 Number of staff participated.

 Number of people engaged 

(direct and indirect)

 Type and number of 

stakeholders participated

 Number of toilets converted 

into selfie toilets/pink 

toilets/aspirational 

toilets/cleanest toiled (based 

on feedback from people

• Regular maintenance 

of toilet.

• Media engagement.



Expected Outcomes

Transformation of 75,000 Toilet seats including (Public Toilets, Community
Toilet, Pink Toilets, Urinals and Aspirational Toilets as per ODF+ parameters

Beautiful, clean and Hygienic toilets 

Awareness on hygiene and sanitation of public toilets.

Sochalyo Ka Kayakalp campaign will also help the State in getting good
rank in Swachh Survekshan 2023
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Expected Change

Before After



Logo Design



Expected Work 

• Provided logo should be print on Acrylic sheet (5 mm).

• Ensure all the ODF+ and Aspiration toilets parameters in 

respective toilets. (compulsory) 

• Beautification elements should be ensure- Wall painting, 

Plantation, Signage, etc.

• Twin bin dustbins should be installed (if not available). 

• Before and after photos of toilet should be uploaded 

on Google drive (link will be provided separately) 



Checklist for Toilet

Mandatory Parameters 
Check 

(Yes/No)

All toilet seats/urinals are clean, usable and hygienic at all times

Availability of water

Usable taps and fittings, with no leakage

Adequate ventilation facility

Litter bins should be available (either inside the toilet cubicle or 

outside)

Wash basin clean and usable at all times

Available soap/operational soap dispenser

Functional bolting arrangements on all doors

Staff is provided with necessary supplies of consumables, 

cleaning equipment & PPE

Roster being maintained for regular cleaning and maintenance 

and a caretaker is on duty at all times during open hours

Premises are well lit at all times, both within and outside

Public/Community Toilet/urinal is visible on Google Maps toilet 

locator as ‘SBM Toilet/urinal’

Premises are visible to passers by, with clear signage

Entrance/ accessibility (like ramp, stairs) to toilet block is barrier 

free

Gender- segregated, separate entrances for males and female

Name and contact details of supervisor displayed on toilet block

Complaint registration mechanism available

O&M Model present for upkeep of CT/PT

Aspirational Parameters
Check 

(Yes/No)

Walls and floors are stain/graffiti free

Toilet floor is dry and clean at all times

Mirrors are clean and polished

Air freshener applied /or no foul smell

Hand dryer / paper napkin available

Low height/Indian toilets for children

Plants/shrubs in the vicinity of toilet

Space earmarked for advertisement

Ladies’ toilets have vending machine/alternate 

mechanism for sanitary pads

Incinerator facility /alternate mechanism in Ladies’ toilets

Functional floodlights

SMS/any other ICT based feedback system

Untreated Faecal sludge and sewage from the toilet is not 

discharged or dumped in drains,

open areas

Water efficient toilet (water reuse for flushing purposes , 

water efficient fixtures etc.)

Energy efficient toilet (use of solar panels for electricity)

Revenue generating O&M models (recovery of user 

charges via commercial activities

advertisements etc.)




